
AGENDA ITEM NO. 10.1 

 CITY OF ELK GROVE 
 CITY COUNCIL STAFF REPORT 

 
    

 
 
AGENDA TITLE: Review the report from the American 

Leadership Forum and receive City 
Council direction on possible next steps 
regarding community relations 

 
MEETING DATE:  January 10, 2018  
 
PREPARED BY/ 
DEPARTMENT HEAD: Kara Reddig, Deputy City Manager 
 
 
RECOMMENDED ACTION:  
 
Review the report from the American Leadership Forum and receive City 
Council direction on possible next steps regarding community relations.  
 
BACKGROUND INFORMATION: 
 
The City of Elk Grove and the Cosumnes Community Services District 
retained the American Leadership Forum – Mountain Valley Chapter (ALF) 
to provide two primer training sessions for community members on the 
science of implicit bias. ALF held two meetings – one on October 30, 2017 
and one on November 6, 2017 – to introduce and train attendees on the 
following:  
 
October 30, 2017: 

• Identifying the bias and automatic associations that exist below the 
level of the conscious mind; and  

• Understanding how one’s own bias becomes a lens to understanding 
bias in others. 

 
November 6, 2017: 

• Participants examined three themes for discussion which included: 
o Public concern about racism in the community 
o Education on racism 
o Perceived lack of support from institutions 
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• Participants explored de-biasing techniques at the personal, 
interpersonal, institutional, and structure levels.  

 
The complete report from ALF, which includes recommendations and 
proposed next steps, is included as Attachment 1. The City has compiled a 
list of current efforts it is undertaking to address the issue of community 
relations in Attachment 2. There has also been a separate community 
discussion on City Hall staff workforce diversity, and staff is providing an 
update on that effort in this document as well.  
 
The City has also forwarded the ALF report to the Cosumnes Community 
Services District and the Elk Grove Unified School District for their review 
and consideration.  
 
ATTACHMENTS: 
 
1. Report from American Leadership Forum 
2. City Action Items Summary 
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I. Overview 
 
This report describes the outcomes of the work performed by the American Leadership 
Forum – Mountain Valley Chapter in partnership with the City of Elk Grove and the 
Cosumnes Community Services District to offer two primer training sessions on the 
science of implicit bias to Elk Grove community members. 
 
The training sessions were initiated to start to address public concern about racism in 
the community. The goal was to give community members the groundwork for a longer-
term effort to change the culture in Elk Grove. This work included pre-forum planning 
and attendance of the community meeting on October 23, 2017, and design and 
execution of primer sessions on October 30, 2017 and November 6, 2017. 
 
The purpose of the primer training sessions was to contextualize residents’ 
understanding of implicit bias through practical applications on cognitive science. The 
two primers covered the following subjects: 

 
1. The Cognitive Science 
2. The Unconscious Mind 
3. How can we know our bias if we’re unconscious of it? 
4. De-biasing Interventions 
5. Discussion 

 
The October 30 session focused on introducing subjects, while the November 6 session 
focused on discussion into de-biasing techniques and how community members could 
each apply them in their daily routines.  
 
As part of the group discussion exercises on November 6, community members 
brainstormed suggestions for de-biasing at the personal, interpersonal, institutional, and 
structural levels. A summary of the individual opinions and viewpoints of community 
members can be found in the Report on November 6 Community Discussion section of 
this report. 
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II. Work Performed 
 
The American Leadership Forum – Mountain Valley Chapter, the City of Elk Grove, and 
the Cosumnes Community Services District partnered to provide two primer training 
sessions on the science of implicit bias to Elk Grove community members in order to lay 
the groundwork for a longer-term effort to change the culture in Elk Grove. This work 
included pre-forum planning and attendance of the community meeting on October 23, 
2017, and design and execution of primer sessions on October 30, 2017 and November 
6, 2017. 
 
Pre-Forum Planning:  
The American Leadership Forum conducted meetings and conference calls with key 
City of Elk Grove leaders to contextualize the presentations to the specific needs of the 
community. The pre-forum meetings were necessary to develop a better understanding 
of the challenges the City and its residents face in order to design the training sessions 
to achieve the desired outcomes. As part of the pre-forum planning, members of the 
American Leadership Forum team attended the Community Meeting on October 23, 
2017 to hear the public comment on issues on bias and racism in Elk Grove. This 
information was used to design the October 30 and November 6, 2017 primer sessions.  
 
Preparation: 
Descriptions for each forum, PowerPoint presentations, and printed materials were 
prepared for each session. 
 
Session I – Implicit Bias and De-biasing: 
The first session was held on October 30, 2017 as a special meeting of the City Council. 
This session was approximately three hours long (6:00-9:00 p.m.). 
 
The training was led by three American Leadership Forum facilitators:  

• Bonnie Ferreira 
• Bill Kennedy 
• Cassandra Pye 

 
The session was supported by additional American Leadership Forum staff.  
 
An estimated 140 community members attended this session. 
 
This introductory session covered the essentials for a foundation on the cognitive 
science behind implicit bias. Participants learned: 
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A. Identifying the bias and automatic associations that exist below the level of 

the conscious mind.   
B. How understanding your own bias becomes a lens to understanding bias 

in others.  
 
A key takeaway for Session I was to understand the strength of diverse perspectives in 
problem-solving and decision-making. This understanding set the stage for the group 
discussion format in Session II. 
 
Session II – Unpacking and Application of De-biasing Techniques: 
The second session was held on November 6, 2017 as a special meeting of the City 
Council. This session was approximately three hours long (6:00-9:00 p.m.). 
 
The training was led by eight American Leadership Forum facilitators: 

• Rangineh Azimzadeh Tosang 
• Stephanie Bray 
• Le Ondra Clark Harvey 
• Bill Kennedy 
• Leili Khalessi 
• Nancy Lee 
• Cassandra Pye 
• Jim Tabuchi 

 
An estimated 95 community members attended this session. Many of the participants 
attended both the October 23 community meeting and the October 30 training session; 
some attended only one of the previous meetings; a few had not attended either of the 
previous meetings. 
 
The meeting opened with a poem read by an Elk Grove resident, Sarah Walker. 
In this training, participants first reviewed the previous session’s lessons, including 
introductory concepts for de-biasing interventions.  
 
Participants then reviewed the issues discussed during the October 23 community 
meeting and the October 30 training session. From those discussions, three themes for 
bias examination in Elk Grove were identified: 

1. “Public concern about racism in the community” 
2. “Education on racism” 
3. “Lack of support from institutions” 
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Participants also reviewed the previous responses and/or proposed solutions from 
community members to address those themes.  
 
Attendees then split into three groups according to the themes above. 
 
American Leadership Forum facilitators led attendees to explore the issues contributing 
to the group’s discussion theme. Participants applied the listening techniques they 
learned in Session I in order to collect diverse perspectives from the group on their 
discussion theme.  
 
Participants explored four levels of how bias manifests:  

• personal,  
• interpersonal,  
• institutional, and  
• structural.  

 
Participants then discussed possible de-biasing interventions and how they might apply 
them to disrupt the automaticity of bias at each level. 
 
Facilitators then reported out on their group’s discussions to share learnings to all 
participants.  
 
A summary of these community feedback discussions can be found in the next section 
of this report. 
 
The meeting was concluded by City Council Member Darren Suen, who gauged positive 
participant interest and commitment levels moving forward.  
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III. Report on November 6 Community Discussion 
 
This section provides a summary of the group discussions held during the November 6 
primer training session. Three themes for bias examination in Elk Grove were identified 
based on public comment during the October 23 community meeting and the October 
30 training session. Participants of the November 6 session split into three groups to 
discuss one of the themes below: 

1. “Public concern about racism in the community” 
2. “Education on racism” 
3. “Lack of support from institutions” 

 
American Leadership Forum facilitators led attendees to explore the issues contributing 
to the group’s discussion theme.  
 
Within the chosen theme, participants explored four levels of how bias manifests:  

• personal,  
• interpersonal,  
• institutional, and  
• structural.  

 
Participants then discussed possible de-biasing interventions and how they might apply 
them to disrupt the automaticity of bias at each level. 
 
Facilitators wrote summaries of the groups’ discussions onto easel boards. The easel 
board notes below are based on the individual opinions and viewpoints of those who 
participated in the November 6 session. 
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Notes from community members in group 1:  
“Public concern about racism in the community” 
Problems/issues: 

• Racism in the community- government, education, businesses 

• Intimidation tactics from large pickup truck flying confederate flags 

• Racial profiling by law enforcement and private businesses 

• Stereotypes causing minority groups to be dismissed as contributing members of the 

community 

• Racially biased school curriculum 

• Racial comments in local online forums 

• Failure to measure impact of policies along racial/ethnic lines 

 

Personal: 

• Make it known, “I don’t appreciate racist comments in online forums” 

• Start a petition when he sees racist or biased treatment of fellow students 

• Practice mindfulness 

• Be proactive about speaking out: first recognize bias 

• Educate people on their bias: first recognize bias, listen 

• Swallow pride in conversations – one at a time 

• Speak out, even as just one person (especially in school district meetings) 

• Don’t give up 

• Make spending decisions based on behavior 

 

Interpersonal: 

• Interaction with others 

o Potlucks, events, blogs, walking groups 

• SURJ – seek out allies 

• Initiating conversations 

o Engaging people more directly (eye to eye) 

• Events (e.g. dinners) where diverse people are invited by the host 

• Support others when bias is exhibited, especially online; use the adopted mantra re 

humanity and drown bias out 

• Share personal experience before putting the privilege label on it 
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• Start a forum 

o Elk Grove 

o Engage Citizens 

• Leaflets 

 

Institutional: 

• Ask for a “middle” position within school system to address issues (racial) 

o between school/parents 

o district/school 

• Need more people of color in Elk Grove classrooms and administration 

o Hiring policy 

• Squeaky wheel tactics; be persistent; show up at City Council meetings 

• Shop/do business with institutions which are fair 

o Develop a list of businesses to patronize 

• Implicit Bias training in Elk Grove Police Department and Citizens Academy 

• Show up and engage in our Elk Grove institutions – schools, district, council 

o Not just when things go wrong 

 

Structural:  

• Run for office to address lack of affordable housing and other things 

o Also planning commission 

o Other appointments 

• Team with other groups 

o Engage faith based groups 

o Multicultural committee to address substantive issues 

• Have input in hiring practices for institutions 

• Finding pathways for kids of color to become involved 

• Educating citizens about involvement 

• Transparency in contracting process to get more people of color involved 

• Community fair to get information about services 

• Events to raise awareness of minority community 
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Notes from community members in group 2:  
“Education on racism” 
Problems/issues: 

• Bullying (class, race, sex) 

o Competition 

• Lack of exposure to diversity 

o Deeper levels 

 Empathy 

 Understanding 

• Economics 

o Targeted opportunities for black students 

o Education 

• Stereotypes 

o Integrated cultural events 

• Community Programs 

o Self-esteem  

• Bringing cultures together 

• Lack of mentors 

• Disparities in educational advancement information 

• Community responsibility 

• AP exams – not enough diversity 

• Available resources 

• Communication gaps 

• Black student success 

 

Personal: 

• Greetings in other languages 

• Smile! 

• Volunteer  

• Mentoring 

• Listening 

• Join community groups 

• Invite diverse people to your home 
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• Parent association/support group 

• Use the library  

• Take the IAT 

 

Interpersonal: 

• Socialize 

• Create neighborhoods 

• Speak out against injustice 

• Wonder and ask why 

• Bring a friend 

• Throw a party! 

o National night out 

o Block party 

• Kindness 

o Greet one another 

• Drive slowly! 

• Spend $20 at ethnic businesses 

• Attend chamber events 

 

Institutional: 

• Mentorship in schools 

• Implicit bias training – City employees, public servants 

• Sharing information equally with families 

• Increase pipeline for educators 

• Create racial equity policies 

• Integrate cultural associations 

• Parent participation 

• Information on establishing non-profit 

• Utilize faith communities 

• Central database of resources  

• Discipline review board – community members 
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Structural:  

• City planning 

o Equitable policies 

• Resources for growth 

• Affordable housing policies reformed 

• $15 minimum wage 

• GIS technology to identify areas of need 

• Economic incentives for small business 

• School counseling services improved and funded 

• Mental health coverage by insurance companies. 
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Notes from community members in group 3:  
“Lack of support from institutions” 
Problems/issues: 

• Lack of support from local government when facing incidences of hatred and racism: 

o Something happens and not reporting it (e.g. hate crimes) 

o Reported incidents did not get tracked 

o Mental health crisis – for all police to be educated about mental health stigma 

o Post-Charlottesville, concerned residents went to City Hall regarding the 

President’s response and wanting to show solidarity; City Hall said, “not our 

business” – have made progress since 

• Non-responsive police and/or lack of reporting of incidents: 

o Incident with Confederate flag reported to EG School district – response was 

nothing could be done because it wasn’t violent 

o Need to take step further and look at trust and why people are not reporting 

hate crimes 

o Member of church was told a racial epithet and police officer was present but 

nothing done 

o Apartment complex was graffiti-ed (KKK); took 4th incident to inform police 

because resident was not sure it was her job – people not always clear 

when/what to report 

• Perceptions that the hate incidents/crimes reported in the community were 

fabricated:  

o Not necessarily thought to be fabricated but thought to be in our head (e.g. 

video of Confederate flag) – responses included brush under the rug, others’ 

response was “watch your back”; black families have to teach their kids 

another layer of lessons 

• Members of the public cite continuing bias and white privilege when interacting with 

police and public officials which damages trust in confidence in these institutions: 

o Workforce and police force don’t reflect the community they serve 

o Similarities between racism and sexual assault – see how these 2 forms of 

hatred are parallel 

o Enforcing Police Department taking reports more accurately especially with 

juvenile cases; need to investigate before taking sides 
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o Often student who is asked is a white student and other student whose side is 

not asked is a student of color 

o Administration doesn’t reflect student population. 

o Uneven discipline (e.g. expulsions vs. detention) – what used to be handled at 

school is now turned over to legal system. 

o Broken systems overlap (e.g. broken school system and mental health system).  

 

Personal: 

• Pray- open home 

• Junior Youth Leadership Development Program (11-14) 

• “Race amity” 

• Be a mental health advocate 

• Have tough conversations 

• Learn! 

• Listen 

• Be aware- thoughts, words, company 

• Be part of the solution 

• Get involved; vote 

• Continue dialogue at home & work 

• Meaningful conversations 

• Dialogue with young people 

• Ask harder questions of candidates 

• Talk to children about this issue 

• Look at my own implicit bias 

• If I see something, I will say something 

• Be an advocate; show up at council and school board meetings 

• Work with school districts 

• Talk to youth about adversity and change  

• Dialogue with my kids and their friend 

• Set examples (starts at home); dialogue about issues; breakdown barriers; set examples 

for other kids 

• Help people learn how to have a dialogue with police 

• VOTE! 
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• Get involved in local politics 

 

Interpersonal: 

• Love, unity and compassion 

o Education at every level. About community coming together in unity. 

• Build trust- get to know each other 

o Be personal/interpersonal 

 Ex: Law enforcement meet & greets; education; booths at festival; 

programs at schools to empower students of color; implicit bias training 

for students/kids. 

• Be mindful of language we use in our personal/ interpersonal relationships 

• Youth should be engaged in change- train them on unconscious bias 

• Webcasts to reach a broader audience with message/ training on unconscious bias 

 

Institutional: 

• Break down barriers- us vs. them 

o Police beats go into neighborhoods 

o Neighborhood watches. 

• Elk Grove newsletter- forum for getting information (circulation 55k households) 

• Children visit police department or get involved in schools. 

• Positive Ticketing – Officers give youth tickets for free treat @ McDonald’s when they 

see a youth doing a good deed or following the rules 

o Need to make sure that white officers recognize youth of all races (otherwise 

this may reinforce existing implicit bias) 

• Community policing! 

o Build trust- walk precincts, get to know community members 

• Chief of Peace – words matter! 

• Promote diversity instead of racism. Race amity – create positive association around 

race 

• Examine examples of successful ways of interacting with the community 

• Direct positive interaction of police with community/young people 

• Mid-level jobs/support of homeless; hold leaders accountable 

• Identify trusted conduits who can facilitate relationship-building with law 
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enforcement 

• Address peace officer gap in Elk Grove for youth; Sacramento Sherriff to NO SROs, no 

jurisdiction 

• Need more accountability for reported incidents- police, workplace 

 

Structural:  

• Make implicit bias training a requirement for anyone who serves the community. 

o Have it be ongoing, assessments, part of performance evaluation.  

o Ex: Law enforcement, educators. 

o Restorative (vs. punitive) justice as system change 

• Implement and hold institutions & structures accountable 

o Ex: Percent of teachers who are diverse 

• Citizen commissions or boards to help city council, school districts boards, 

communities; incidence tracking; one district, one vote 

• Invest in the improvement of systems (ex: housing, jobs, education, policing, 

government); address root causes 
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IV. Recommendations and Proposed Next Steps 
 
The purpose of the implicit bias introductory training sessions was to start to address 
public concern about racism in Elk Grove and to provide community members with the 
groundwork toward longer-term cultural change. 
 
American Leadership Forum offers the following recommendations for the community 
and proposed next steps to continue the momentum created by the primer sessions. 
 
Racial Healing Circles: 
American Leadership Forum recommends Racial Healing Circles for Elk Grove 
community members.  
 
Racial Healing Circles are organized as open, welcome, and inclusive spaces for 
individuals to focus on racial healing through storytelling and sharing. Circles are 
typically formed in groups of 10 and usually run for 60-90 minutes. Facilitators begin 
each circle by sharing a set of group guidelines and principles that set context and 
create safe space in which the group can participate. 
 
Racial Healing Circles would be effective throughout the process – before, during, and 
after the implicit bias primer training sessions. Introducing Racial Healing Circles early 
on would have provided those who needed to process anger and deep hurt a safer, less 
public way to talk about it with one another. Even now that training sessions have 
concluded, American Leadership Forum recommends that Racial Healing Circles be 
offered to community members. 
 
For more information about Racial Healing Circles, please contact Bonnie Ferreira at 
916-920-5669 or bonnie@alf-mvc.org. 
 
City of Elk Grove leadership and staff training: 
While the primer training was delivered over the course of two three-hour sessions, the 
process of de-biasing any system takes much longer and must be pursued diligently 
over months. 
 
As a next step, we recommend that the City of Elk Grove provide formal implicit bias 
training to its leadership and key staff. This will aid the City’s representatives to serve its 
community members, especially those who voiced their concerns and participated in the 
public meetings on October 23, October 30, and November 6, 2017.  
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Training is also a foundational step for City leaders and staff to address bias in Elk 
Grove’s institutions and systems. 
 
American Leadership Forum offers a more intensive training that can be provided to 
City leadership and staff to guide an “in house” effort at de-biasing selected processes. 
Please contact Bonnie Ferreira at 916-920-5669 or bonnie@alf-mvc.org for more 
information. 
 
Follow-up survey to participants: 
We recommend that the City of Elk Grove send a survey out to participants as part of 
the debrief process following the training sessions, and to gauge continued interest in 
addressing bias in the community. 
 
The survey would address the October 30 and November 6, 2017 sessions through the 
following questions: 

1. Did you find the discussions valuable? 
2. Did the discussions help to achieve any of your goals, either personally, 

interpersonally, institutionally, or structurally? 
3. Did the "implicit bias" content help or hinder the discussion? 
4. Was the facilitation of the discussion helpful?  How could it be improved? 
5. If these discussions were to continue, would you participate?  What should be 

the focus of the discussions? 
 
Institutional and structural discussions: 
The Report on November 6 Community Discussion section of this document 
summarizes numerous suggestions from community members on how to address bias 
and racism in Elk Grove.  
 
Though some of the feedback may pertain to activities that the City of Elk Grove or the 
Cosumnes Community Services District may oversee directly, other suggestions may 
relate to other organizations not directly under the City’s purview such as the Elk Grove 
Unified School District or others. 
 
However, any organization or person can use this community-driven feedback to take 
the lead on discussions with other entities and organizations in order to address 
residents’ institutional and structural concerns.  
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Find ways to continue the conversation: 
We recommend that the City of Elk Grove, Cosumnes Community Services, Elk Grove 
Unified School District and any other organization or person take proactive steps to 
determine how to continue the conversation to address bias in Elk Grove. 
 
Continuing the conversation could include any of the following: 

• Determine if there are existing groups or Committees that can specifically focus 
on continuing the dialogue as part of their tasks; 

• Post available resources on various websites for residents use and reference; 
• Utilize community tools such as social media, newsletters, publications or other 

available resources to periodically educate residents on the issue of implicit bias.  
• Look for opportunities to promote campaigns focused on community, love, and 

no hate. 
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V. Resources 
 

1. Implicit Bias Brief filed in Supreme Court case Texas Department of Community Affairs 
v. Inclusive Communities Project 
This brief was filed on behalf of cognitive scientists in support of the fair housing disparate 
impact standard in assessing discriminatory intent.  
http://prrac.org/pdf/EJS-WCLP-LSNC-et_al_amicus_brief.pdf 
 
2. Supreme Court Decision in Texas DHCA v. Inclusive Communities Project Decision, 
briefs and oral arguments recordings can be found at this site.   
https://www.oyez.org/cases/2014/13-1371 
 
3. Kirwan Institute – State of the Science - Implicit Bias Review (2013) 
http://kirwaninstitute.osu.edu/docs/SOTS-Implicit_Bias.pdf  
 
4. Kirwan Institute -  State of the Science – Implicit Bias Review (2014) 
http://kirwaninstitute.osu.edu/wp-content/uploads/2014/03/2014-implicit-bias.pdf 
  
5. Kirwan Institute -  State of the Science – Implicit Bias Review (2015) 
http://kirwaninstitute.osu.edu/wp-content/uploads/2015/05/2015-kirwan-implicit-bias.pdf 
 
6. Kirwan Institute -  State of the Science – Implicit Bias Review (2016) 
http://kirwaninstitute.osu.edu/wp-content/uploads/2016/07/implicit-bias-2016.pdf  
 
7. Harvard - Implicit Association Tests (IAT) 
https://implicit.harvard.edu/implicit/ 
 
8. NY Times - Who, Me? Biased?  
https://www.nytimes.com/video/who-me-biased 
 
9. Blindspot: Hidden Biases of Good People 
http://blindspot.fas.harvard.edu/ 
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ATTACHMENT 2 
 

The following are action items the City of Elk Grove has recently taken and will continue to take 
regarding the issues of community relations and workforce staff diversity. The City believes that 
continuing the conversation with the community is vitally important to ensure that residents 
and visitors feel safe, accepted, and welcome in Elk Grove.  
 
Public Awareness Efforts 
• No Place for Hate Proclamation – On September 28, 2016, the Elk Grove City Council 

proclaimed Elk Grove as "No Place for Hate" and presented a Proclamation to the members 
of the Multicultural Committee. On October 25, 2017 the City Council reaffirmed that 
Proclamation and strengthened it to be more inclusive. A copy of the current Proclamation 
can be viewed 
here: http://www.elkgrovecity.org/UserFiles/Servers/Server_109585/File/commissions-
committees/Multicultural%20Committee/10-25-
17_No%20PLace%20for%20Hate%20Reaffirmation%20Signed.pdf 

• Staff created and launched the HUMANITY campaign, which is an extension to the No Place 
for Hate Campaign. It reinforces the message with the use of the words HUMANITY, UNITY, 
and UNDERSTANDING accompanied by the tagline “Between U and I, there is No Place for 
Hate”.  

o The Humanity Campaign is being promoted through a billboard in Old Town, at 
various bus shelters throughout the City, in print and online papers/magazines, and 
through social media. 

• The City will continue to use its resources to further the discussion of race relations. For 
example, the January/February newsletter includes ideas for personal de-biasing techniques 
that were heard during the Town Hall meetings. 

• A promotion encouraging local business owners to show their support for the Humanity 
campaign will begin in January 2018 with the distribution of window clings for businesses 
taking the Humanity Pledge. Window clings will be available through the City and the Elk 
Grove Chamber of Commerce. Promotion to businesses will be made through social media 
and a Chamber e-mail blast to its members. 
 

Town Hall Meetings (Three Part Series) and Online Discussion on Race Relations 
• The City Council established an Ad Hoc Committee (Council Member Darren Suen and 

Council Member Patrick Hume) to host a series of Town Hall meetings on October 23, 
October 30, and November 6). The purpose of these meetings was to discuss race relations, 
biases, and ideas on how we move forward as a No Place for Hate Community. These 
meetings were in response to requests from residents directly affected by the crimes.   

• The City created a central location on our website where information and the discussion on 
race can continue (on main page, go to Current Topics (towards bottom) – Community 
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Discussion on Race). The page includes links to the Humanity Pledge, Hate Crimes Fact 
Sheet, and other resources.  

 
Police Department and Investigations 
• The Police Department continues its investigations into the hate crimes that occurred in Old 

Town Elk Grove (the hate note left at DreamGirls Fine Hair Imports and the KKK graffiti at 
the apartment complex on Emerald Park Drive). Police detectives have met with FBI agents 
to discuss the evidence obtained in these investigations, and FBI agents have confirmed that 
all viable leads have been exhausted.  Detectives remain hopeful that information will come 
forward that leads to successful resolution of these investigations. 

• Based on feedback from the October 23 Town Hall meeting, multiple residents expressed 
concern and fear regarding a truck that is flying a confederate flag throughout town. Police 
department staff have been made aware of this truck and the concern it presents to the 
community.   

• The Police Department continues to make public crime statistic information available to 
residents. Residents can register their e-mail with www.crimereports.com in order to 
receive e-mail alerts regarding reported crimes in specific areas or neighborhoods of 
interest to them. The Police Department believes that utilizing crimereports.com will help 
members of the community understand what types of crimes are occurring in their 
neighborhoods and encourage residents to call the police when they see suspicious activity 
taking place.  Additionally, the police department is in the early stages of preparing its 2017 
Annual Report.  The Annual Report, which will be released in early February, will again 
contain crime data and other information that will be of interest to the community. 

• The Chief of Police is working on the development of a Chief’s Community Advisory Board 
(CAB) to serve as a resource for the Chief in developing community policing priorities and 
strategies.  One goal of the CAB will be to provide a forum for police-community interaction 
to address public safety and other important community issues to further improve the 
quality of life in our community.  More detailed information regarding the CAB’s role, 
composition, and expectations will soon be released by the Chief of Police.    

 
Diversity Audit, Inclusion Strategy, Training for City Staff 
• The City Council established another Ad Hoc Committee (Council Member Nguyen and 

Council Member Hume) focused on workforce diversity to work with interested residents 
on their concerns regarding staff diversity. 

• In response, the City released a Request for Proposals for a Diversity Audit and Inclusion 
Strategy. At its December 13 meeting, the City Council approved a contract with Miller Law 
Group to complete the Diversity Audit and Inclusion Strategy. The related staff report and 
contract can be viewed here: 
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http://www.elkgrovecity.org/UserFiles/Servers/Server_109585/File/cityclerk/citycouncil/20
17/attachments/12-13-17_10.1.pdf 

o The Diversity Audit will review the City’s internal classifications, recruitment 
strategies, current policies and procedures, along with a host of related topics.  

o The Inclusion Strategy will help identify organizational strengths, weaknesses, 
opportunities and threats in relation to diversity, establish action-oriented goals, 
and develop any relevant and necessary policies. 

• Needed Diversity Training will be identified throughout the review of the audit and inclusion 
strategy and will then be implemented. 
 

Implicit Bias Training for City Staff 
• Throughout winter 2017, City staff was trained in a two hour course regarding implicit bias. 

This training was based on research conducted by Dr. Eberhardt of Stanford University. City 
contract staff are also being offered the same training in January 2018.   

• As noted above, additional staff training will be identified through the Diversity Audit and 
Inclusion Strategy. 
 

Human Resources and Recruitments 
• Staff has attended the following diversity focused job fairs to help meet and encourage 

diverse job candidates:  
o Greater Sacramento Urban League  
o Cosumnes River College Career Faire 
o Sacramento Hiring Expo 
o Career Diversity Fair  
o Elk Grove Unified School District Recruitment Event 

• Staff has increased its advertising for recruitment efforts to include specific diverse groups 
and associations as well as larger networks, including the Professional Diversity Network, 
the NAACP, National Minority Update, Sacramento Hispanic Chamber of Commerce, 
National Association of Women Law Enforcement, the Asian Career Network, Military 2 
Career, Ihispano, and the Black Career Network.  Each of these organizations are dedicated 
to creating a diverse pipeline of potential candidates.   

• Staff attended the following community events reaching out to encourage a diverse group 
of citizens to apply for positions at the City of Elk Grove.   

o Multicultural Festival 
o Sacramento Aloha Festival 
o Links in Law Enforcement 
o Sacramento Pride Festival 
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Multicultural Committee  
• The Elk Grove City Council formally established the ten-member Multicultural Committee 

on September 14, 2011. The Committee meets regularly on the third Tuesday of each 
month. The Committee is tasked with educating the community about the City’s cultural 
diversity, advising on best practices to outreach to various ethnic communities and faith-
based organizations, providing guidance to the Council on issues impacting multicultural 
communities, and researching and planning the annual multicultural festival that is 
attended by over 10,000 participants each year. The Committee completed their sixth 
festival on August 26.  

• The Committee’s tasks are far wider than solely hosting the annual Multicultural Festival. 
Some of their recent projects have included: 

o  Developing elements of the Humanity campaign and the Council’s “No Place for 
Hate” proclamation 

o Hosting a new Diwali celebration  
o Developing an application process and procedure for considering sister cities 

requests. 
• Staff recommends that the City Council request the Multicultural Committee to seek 

additional ways in which to continue the conversation on the City’s relationship with the 
diverse racial, ethnic and cultural communities in Elk Grove. This aligns  with one of the 
Committee’s core tenets, which is to “provide guidance to the City Council on issues 
impacting multicultural communities.”  
 

Engaging Other Local Government Agencies 
• The City partnered with the Cosumnes Community Services District (CCSD) on the Town Hall 

meetings regarding the topic of race relations. Additionally,  the CCSD is undergoing an 
independent audit of its workforce diversity.  

• On December 15, 2017, the Elk Grove City Council sent a letter to the Elk Grove Unified 
School District encouraging its leadership to consider the report from the American 
Leadership Forum and possible next steps that may be taken within their purview.  
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