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 CITY OF ELK GROVE 
 CITY COUNCIL STAFF REPORT 

 
    

 
 
 
AGENDA TITLE: Adopt resolution dispensing with 

competitive bidding pursuant to Elk Grove 
Municipal Code Section 3.42.180(B)(3) and 
authorizing the City Manager to execute an 
agreement with Enforcement Video LLC, 
doing business as WatchGuard Video, for 
the purchase of police body-worn cameras 
in an amount not to exceed $130,500 

 
MEETING DATE:  December 9, 2015 
 
PREPARED BY:   Nicole York, Sr. Management Analyst 
 
DEPARTMENT HEAD: Robert Lehner, Chief of Police 
 
 
RECOMMENDED ACTION: 
 
Staff recommends that the City Council adopt a resolution dispensing with 
competitive bidding pursuant to Elk Grove Municipal Code Section 
3.42.180(B)(3) and authorizing the City Manager to execute an agreement 
with Enforcement Video LLC, doing business as WatchGuard Video, for the 
purchase of police body-worn cameras in an amount not to exceed 
$130,500. 
 
BACKGROUND INFORMATION: 
 
Body-worn cameras provide law enforcement an additional layer of 
documentation for events, actions, conditions, and statements made during 
critical incidents and contact with members of the public. The technology 
and associated equipment can be used in conjunction with police reports, 
collection of evidence, and court testimony. In July 2015, the Elk Grove 
Police Department (EGPD) began researching and testing various 

1



Elk Grove City Council 
December 9, 2015 
Page 2 of 3 
 
manufacturers of body-worn cameras for law enforcement, in an effort to 
find the most up to date and reliable technology.  
 
After several months of testing and evaluating five of the leading law 
enforcement body-worn camera manufacturers, staff found Enforcement 
Video LLC, doing business as WatchGuard Video, provided the superior 
product. Among the features staff found to be superior included an “after-
the-fact” video feature that makes it possible to retrieve video imaging of 
activity even in the event an officer forgets to activate his/her body camera.  
 
Secondly, Enforcement Video LLC, doing business as WatchGuard Video, 
is the manufacturer of the Department’s current in-car camera system, 
making integration of the in-car and body-worn camera technologies 
seamless  
 
Thirdly, information captured on WatchGuard Video systems is designed to 
be stored on local network servers, allowing secure, internal access as 
opposed to offsite storage or cloud storage.   
 
Finally, Enforcement Video LLC, doing business as WatchGuard Video, 
offers an equipment trade-in program that will help ensure EGPD does not 
purchase equipment that becomes obsolete due to subsequent camera 
upgrades and improvements in technology.  
 
The City typically requires that purchased goods come with a three-year 
warranty and implied warranties of merchantability and fitness for a 
particular use; however, this purchase only comes with a one-year warranty 
and the contract disclaims all implied warranties. Staff believes that this is 
sufficient for the following reasons: 
 

• The Police Department currently uses WatchGuard in-car video 
systems that have performed beyond expectation. 

• WatchGuard provides a body camera trade-in program that allows 
the Police Department to trade-in product at any time at a prorated 
value. 

• Extended testing of the WatchGuard Body Cameras have 
demonstrated a superior product.   

• WatchGuard is a leading manufacturer of law enforcement video 
systems. 
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Given the research and testing of available technology, and the features of 
the WatchGuard Video system, staff recommends that the City dispense 
with competitive bidding pursuant to EGMC section 3.42.180(B)(3), and 
proceed with a contract with Enforcement Video LLC, doing business as 
WatchGuard Video. 
 
FISCAL IMPACT: 
 
There is sufficient funding identified in the Police Department’s Fiscal Year 
2015-16 budget for this purchase.   
 
ATTACHMENTS: 
 
1. Resolution 
2. Purchase Contract 
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ATTACHMENT 1 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELK GROVE 
DISPENSING WITH COMPETITIVE BIDDING PURSUANT TO ELK GROVE 
MUNICIPAL CODE SECTION 3.42.180(B)(3) AND AUTHORIZING THE CITY 

MANAGER TO EXECUTE AN AGREEMENT WITH ENFORCEMENT VIDEO LLC, 
DOING BUSINESS AS WATCHGUARD VIDEO, FOR THE PURCHASE OF POLICE 

BODY-WORN CAMERAS IN AN AMOUNT NOT TO EXCEED $130,500 
 

WHEREAS, the Elk Grove Police Department has approximately 133 sworn 
positions; and  
 
 WHEREAS, the Department is interested in purchasing reliable, high quality 
body-worn cameras for its sworn officers; and 
 
 WHEREAS, the Department conducted research and a trial of the country’s 
leading law enforcement body-worn camera manufacturers in an effort to find the most 
reliable, advanced technology in the field of body-worn cameras; and  
 
 WHEREAS, body-worn cameras provide law enforcement an additional layer of 
documentation for events, actions, conditions, and statements made during critical 
incidents and contact with the public; and 
 

WHEREAS, after several months of testing and evaluation, Enforcement Video 
LLC, doing business as WatchGuard Video, was found to be the superior product; and 

 
WHEREAS, Enforcement Video LLC, doing business as WatchGuard Video, is 

the current manufacturer of the Department’s in-car camera system, thus offering a 
seamless integration of the two systems; and  

 
WHEREAS, Enforcement Video LLC, doing business as WatchGuard Video, 

offers an equipment trade-in program that will help to ensure the Department’s 
purchase doesn’t become immediately obsolete due to subsequent camera upgrades 
and improvements. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Elk 

Grove hereby dispenses with competitive bidding pursuant to Elk Grove Municipal Code 
Section 3.42.180(B)(3) and authorizes the City Manager to execute an agreement with 
Enforcement Video LLC, doing business as WatchGuard Video, for the purchase of 
police body cameras in an amount not to exceed $130,500. 
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PASSED AND ADOPTED by the City Council of the City of Elk Grove this 9th 

day of December 2015. 
 
       ________________________________ 
       GARY DAVIS, MAYOR of the  

CITY OF ELK GROVE 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
________________________________  ________________________________ 
JASON LINDGREN, CITY CLERK         JONATHAN P. HOBBS 

CITY ATTORNEY 
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