
AGENDA ITEM NO. 8.8 

 CITY OF ELK GROVE 
 CITY COUNCIL STAFF REPORT 

 
    

 
 
 
AGENDA TITLE: Adopt resolution dispensing with 

competitive bidding and authorizing the 
City Manager to execute a Memorandum of 
Understanding with the County of 
Sacramento for the purchase of 
replacement police radio equipment in an 
amount not to exceed $895,219 over 10 
years 

 
MEETING DATE:  May 14, 2014 
 
PREPARED BY:   Nicole York-Singh, Management Analyst 
 
DEPARTMENT HEAD: Robert Lehner, Chief of Police 
 
 
RECOMMENDED ACTION: 
 
Staff recommends that the City Council adopt a resolution dispensing with 
competitive bidding and authorizing the City Manager to execute a 
Memorandum of Understanding with the County of Sacramento for the 
purchase of replacement police radio equipment in an amount not to 
exceed $895,219 over 10 years. 
 
BACKGROUND INFORMATION: 
 
In 1994, the Sacramento County Regional Radio Communications System 
(SRRCS) implemented a Motorola SmartNet Trunked Radio System. The 
system provided law enforcement radio coverage to over 1,000 square 
miles for Sacramento County and parts of Yolo County. Since that time, 
upgrades and modifications to the system have taken place in an effort to 
maintain updated system technology as well as to fulfil the needs of the 
SRRCS member agencies.  
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In February 2013, SRRCS began transitioning from its current 4.1 Motorola 
SmartZone radio system to a new Project 25 compliant (P25 or APCO-25) 
system. This transition is expected to be completed by October 2019.  
SRRCS started transitioning to the new P25 radio system for the following 
reasons:    
 

1. Transition from analog to digital radios by most users, including public 
safety, is a requirement of the Federal Communications Commission. 
Eventually, all radios will need to be transitioned to P25 or APCO-25 
systems. 

2. Technical support will no longer be available for the current system 
starting in 2013. 

3. Repairs on components of the radios will be with spare parts 
estimated to last until 2019.  

4. Other key components of the radio system will cease to be supported 
starting in 2017.  
 

On December 11, 2012, the Sacramento County Board of Supervisors 
approved a resolution to sign a contract with Motorola Solutions to begin 
the phased replacement of the current 4.1 system. The current 4.1 SRRCS 
system is an analog system.  About 40% of the law enforcement radios 
operating on this radio system are analog radios, including Elk Grove. 
These radios where purchased in 1996 and are no longer supported. 
Analog radios will not be able to use the digital P25 system.   
 
Through a series of negotiations, Motorola has offered SRRCS a 40% 
discount off the suggested retail price for replacement radios.  Motorola will 
also finance these replacement radios via a ten-year municipal lease-
purchase for all participating law enforcement agencies.  
 
As a participating SRRCS member agency, the City of Elk Grove’s Police 
Department will receive replacement radios from the County of Sacramento 
under this program. The County will be responsible for making annual 
lease payments to Motorola when they are due; however, the City of Elk 
Grove will be responsible for payment to the County for the equipment it 
receives. 
 
The term of this municipal lease purchase will be ten years. The first 
payment will be due and payable on July 1, 2014. Subsequent  payments 
are due on July 1 of each year, and the final payment will be due on July 1, 
2023.   
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Based on the total equipment purchase of $895,219, the annual lease 
payment will be $107,860. If approved, this purchase shall be made 
pursuant to Elk Grove Municipal Code Section 3.42.180(B)(3), which 
provides an exception to the competitive bidding process when compliance 
with the procedure is not in the best interest of the City for those 
commodities, equipment or general services.  Staff feels that purchasing 
this equipment through the County without competitive bidding is in the 
City’s best interest. SRRCS has set a standard for the model and type of 
radio that can be operated on its system. As a participating agency of 
SRRCS, the City of Elk Grove is required to follow that standard. If the City 
of Elk Grove was to negotiate the purchase of these standardized radios 
separate from the County, pricing would likely be significantly higher.     
 
FISCAL IMPACT: 
 
The FY 2014-15 budget will include an annual payment, and future budgets 
will include required annual payments. Total payments will not exceed the 
contract maximum. 
 
ATTACHMENTS: 
 
1. Resolution 
2. Contract 
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ATTACHMENT 1 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELK GROVE  
DISPENSING WITH COMPETITIVE BIDDING AND AUTHORIZING THE CITY 

MANAGER TO EXECUTE A MEMORANDUM OF UNDERSTANDING WITH THE 
COUNTY OF SACRAMENTO FOR THE PURCHASE OF REPLACEMENT POLICE 

RADIO EQUIPMENT IN AN AMOUNT NOT TO EXCEED $895,219.19 OVER 10 YEARS  
 

WHEREAS, the Sacramento County Regional Radio Communications System 
(SRRCS) oversees the use of law enforcement radio systems in Sacramento County; 
and  
 
 WHEREAS, all law enforcement agencies in Sacramento County are members 
of SRRCS and must comply with its established radio communications standards; and  
 
 WHEREAS, SRRCS started transitioning to a new radio system due to the 
pending obsolescence of the current system; and  
 
 WHEREAS, the County of Sacramento Board of Supervisors approved a 
resolution to sign a contract with Motorola Solutions to begin the phased replacement of 
the current system; and  
 
  WHEREAS, as a participating agency, the City of Elk Grove’s Police Department 
will receive replacement radios from the County of Sacramento under this program; and 

 
WHEREAS, the County will be responsible for making annual lease payments to 

Motorola when they are due; however, the City of Elk Grove will be responsible for 
payment to the County for the equipment it receives; and 

 
WHEREAS, the term of this municipal lease purchase will be ten years with the 

first payment due and payable on July 1, 2014; and 
 
WHEREAS, the total cost of replacing the City of Elk Grove’s law enforcement 

radios is $895,219.19, the annual payment for which is included in the FY 2014-15 
budget and will be included in future budgets; and 

 
WHEREAS, the City Council may dispense with competitive bidding under the 

Elk Grove Municipal Code, where, as here, in the determination of Council, compliance 
with the procedure is not in the best interest of the City for those commodities, 
equipment, or general services.  

  
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Elk 

Grove hereby dispenses with competitive bidding and authorizes the City Manager to 
execute a Memorandum of Understanding with the County of Sacramento for the 
purchase of replacement police radio equipment in an amount not to exceed 
$895,219.19 over 10 years. 
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PASSED AND ADOPTED by the City Council of the City of Elk Grove this 14th 
day of May 2014. 
 
 
       ________________________________ 
       GARY DAVIS, MAYOR of the  

CITY OF ELK GROVE 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
________________________________  ________________________________ 
JASON LINDGREN, CITY CLERK         JONATHAN P. HOBBS, 

CITY ATTORNEY 
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